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Global CHRI Governing Structure

E-Governance will function in the same format as the General
Assembly and the committees, but all the business and decision
making will be made online in order to expend the process to a
wider audience and remove barriers of time and location. Although
all the global decision making is made online, the action and
executions will be made locally by elected regional members.

Online environments include, but not limited to:

* Debates

* Elections

* Policy

* Events

* Campaigns
* Finance

* Constitution

This forum will allow equal rights and access to all members
regardless of their geographical location. E-Governance will make
all global and organizational decision making in a one-member
one-vote system. This structure will eliminate the concept of
hierarchy amongst volunteers and will allow more participation
from all members in a non traditional governing system.

The Board of Directors will function as a watchdog body over the
E-Governance and their duty is to make sure the organization
follows Canadian non-profit laws and the constitution.



Global CHRI Governing Structure
The Benefits:

Removes many barriers - especially that of time and location
Reduce long term cost

Knowledge (not structure) oriented work

Ability to quickly pool expert resources

Rapidly changing needs

Set up new communication links between people
Globalization

Self-management within teams and units

Initial Online Environments:

Become a member

Propose and Vote on motion

Propose and vote on structural changes
Create and vote on roles

Infrastructure Committee:

7/ Elected Members

The Infrastructure Committee prepares a time-line and budget with

consultation with industry experts. They will also prepare a

fundraising strategy to raise the required funds for the project. The
Committee meets once a week until the completion of the project.

Proposed by: Taraneh Meshkani and Mehdi Mollahasani
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